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DEPARTMENT OF INFORMATION TECHNOLOGY
Oman IoT & AI Challenge 2025


	Project Title:
	

	Team Members (ID & Name)

	




	Supervisor Name:
	

	College / University / Company Name:
	

	Specialization (Area) of the Project:
	 



Executive Summary: (250 words max) 
	· The purpose of the project identifying the area of study to which it belongs.
· The research problem that motivates the project.
· Highlights key content areas, your research purpose, the relevance or importance of your work, and the main outcomes.
· The methods used to address this research problem, documents or evidence analyzed.

















Objectives:
	· Research objectives describe what your research project intends to accomplish. 
· It should guide every step of the research process, including how you collect data, build your argument, and develop your conclusions.    













Describe your Implementation Plan, Timeline and Milestones:
	· An implementation plan is a document that outlines the steps your team should take to accomplish a shared goal or initiative. 
· The purpose of an implementation plan is to ensure that your team can answer the who, what, when, how, and why of a project before moving into the execution phase.      
· A project timeline provides an in-depth overview of the entire project from start to finish.
· A project milestone is usually an important event that occurs during a project's life cycle.
· A milestone is a key event in a project that marks a significant stage of progress. 











Architectural / System Design: 
	· System architecture is a conceptual model that describes the structure and behavior of multiple components and subsystems like multiple software applications, network devices, hardware, and even other machinery of a system.













Benefits to the Society:
	· Project benefits are referred to as “the measurable improvement deriving from a result perceived as an advantage by one or more stakeholders, which contributes to the achievement of one or more organizational objectives”.
· Basically it means that the benefits should represent an improvement resulting from the project.















Academic, Scientific and/or Innovation Significance (Uniqueness / Novelty):
	· Novelty can be described as the quality of being new, original or unusual.
· Compare your work with the works that was done by others and pointing out the things that your study does which was never done before.
· 











  



Prototype:
	· Detailed Sketch or diagram or 3D model
· Proof of concept
· Sample result that is built to test a concept or process of the project works












Business Model:
	· A business model is the conceptual structure supporting the viability of a business, including its purpose, its goals and its ongoing plans for achieving them.
· It's an explanation of how you deliver value to your customers at an appropriate cost.














Challenges faced:
	· Identify what made the project such a big challenge for you and make sure you explain your problem-solving process.
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